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The Colorado Health Foundation Funds the “Healthcae Incentive Payment Pilot” (HIPP)
CBGH Employers Support the Physicians’ Role in Vale-Driven Healthcare

The Colorado Health Foundation has awarded a ¢pagin a feasibility pilot for payment reforrm 2009, Bridges to
Excellence merged with Prometheus Payment, Imona profit organization that has developed a reirsément model
based on episodes of care (ECR). The new estitgllled Health Care Incentives Improvement IncH®GI3.

Utilizing the Prometheus Payment model, the psateeking the collaboration of Colorado Businessu@on Health
employers, physicians and health plans across @dorThe first phase of this project is an analgéidaims data. The data
identifies care delivered that could have beendaaior delivered more cost effectively.

Congress is looking at payment reform becausertked to cut the massive amount spent on care defadtpotentially
avoidable complications (PACs) The Prometheus Mbdsldetermined that close to 40% of each dollspést on care
defects across 21 conditions/procedures. Gapsefiedtd are more likely to occur when diseases @oelypmanaged,
e.g.— emergency room visits for routine care, aadrs, complications resulting from deep vein thbosis, etc. Some
regions in the country, e.g. Minnesota, have demnatesi far fewer numbers of care gaps as a rektieod more effective
care management.

Prometheus looks at a new unit of analysis — thiemia The program identifies an ECR for each paitrovider-payer
combination. Doug Emery, Western Implementaticamisiger for HCI3 and the Colorado HIPP projectestaliat when
you model in the co-morbidities you begin to seeithpact of the disease complexities in drivingabst of care. Unlike
the capitation payment method that is unrelatedinical outcomes, a payment methodology basedpisode of care is
clinically preciseFee for Service (FFS) and capitation are both basatlume and neither payment system creates an
incentive for achieving quality care.

Role of Bridges to Excellence in Payment Reform Edfts.

The healthcare system needsto  rewards to physicians who obtain
embrace a vast transformation in  National Committee on Quality
payment reform. Stakeholders, Assurance (NCQA) or BTE
including purchasers and payers, ar@cognition for managing the
collaborating to realign the paymenimedical care of their employees w
system through value-based are suffering from diabetes and or
purchasing programs. Purchasers, icardiovascular disease.

particular, are demonstrating their

commitment to improving the

healthcare system by financially -

rewarding providers who deliver '_1-'.-_."

excellent care to patients, for —

example, in the Bridges to e

Excellence’s programs. In Colorado, There are currently 243 physiciansin
employer members of the Colorado O BRIDGES Colorado who are recognized by
Business Group on Health, since = ) toExcellence BTE. 2009 program awards were
2006, have committed to pay Rewarding Quality across the Healthcare System $62,540,an increase df15,6600ver

2008 awards.
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Bridges to Excellence Direct Data Submission:
New process is inexpensive and has fast responsehysicians

The Bridges to Excellence Program (BTE) now off#irect
submission of physician data through the BTE pottas an
alternative to the NCQA submission process. The gaa to ease
the burden for the physicians. The webgitew.PAO.IPRO.org
talks about the care link and the health link veithFAQ section.

The physician can view the results and recognifidre template
can be downloaded directly from the IPRO website @asingle
physician would need data for a minimum of 25 patieA group of
3 physicians would need data for 75 patients. Rrysipractices
with EMR can upload the data by pulling the dataafbpatients in

The clinical data portal gives all the steps faladaubmission. The the practice and there is no charge for submittingugh the

reporting period is based on the last day of tlewipus month of
the submission date and the program looks bach @ve year

period. After the data is entered and errors anthiwgs have been

addressed, the data can be submitted with a @aditpayment.
For an individual physician, the fee to submit da¢a is $95; for a
group of three or more physicians (at one pradtication), the

registries or through the EMR. If the data is subedithrough
IPRO, it doesn’t need to be submitted through NCQA.

The difference between NCQA and BTE is that BTEsusmme
additional measures over NCQA and recognizes NCQA
recognitions. The NCQA recognition areas trandiatihe BTE

charge is $295. After the payment is processedgssage comes ufinks but BTE has also added COPD, asthma, hypsderand

saying that the data has been accepted and resiilbe available
within 30-60 days. Yellow and white areas on theeagsheet

depression care. Additionally, physician practiaé® use All
Scripts or Doc Site practice management systemsuamit their

indicate poor numerator support. Blue and orangasashow good data to the Minnesota EMR/registry MNCM/IPRO.

support. The results are then scored at levelvg) & and level 3.

The Three Steps to Participation

Step 1. Eligibility

A. Degree
Physicians must be licensed as a medical doctor) (2 doctor
of osteopathy (DO).

B. Specialty

The disease-specific chronic condition programyipgeawards to
specific specialties. For example, podiatry isantdrget specialty
for cardiac care. However physicians who are iarailiy medicine,
cardiology, endocrinology or internal medicine piree (amongst
others) are eligible to receive awards in the Dieband Cardiac
Care programs.

For more information on eligible specialties cont@BGH
(kristen.berg@cbghealth.o893-922-0939) or at

Colorado Business Group on Health,

699 Bryant Street, Suite 200, Denver, CO 802042424
PH:303.922.0939 info@cbghealth.org

C. Location, Location, Location
Recognized physicians in front range counties peer 4) maybe
eligible for financial reward.

Step Ill. Reap the Rewards

Step II. Recognition

A. Program

Choose which program(s) are applicable to yourtpm@acYou may
participate in one or all of the programs BTE-Caltw currently
offers: Diabetes Care Link and Cardiac Care Link.

B. Collect

Collect medical record data that will demonstratz tyou meet
BTE's performance criteria. The programs are cosautiof a set of
measures and standards, based on available clevitince, that
promote a model of care that include comprehensatient
assessment and reassessment, patient educatioshared decision
making.

C. Submit

Submit data to one of BTE's Performance Assessment
Organizations for recognition (such as IPRO, MNNMNECQA).
Each measure or standard has an assigned poiet asatlia
physician achieves points for a measure if hisesrgerformance
meets or exceeds the set thresholds for the med¥uysicians who
meet or exceed the minimum cumulative score reaeigegnition
status.

A. Demonstrate to your patients, the public, arafgasional peers that you meet standards of caessed by the program.
B. Display the letter thanking you on behalf of tbelorado Business Group on Health and the plaguedch program for which you

receive recognition.

C. Your name and picture will be featured in theGEBannual publicatioolorado Health Matters Quality Report

D. You will be eligible to receive monetary rewaffdsm BTE-Colorado. You will be notified in writind you are treating patients who
are either employees or dependents of participaingloyers; or members of a participating healtmpln addition, BTE serves as a
component of some health plan pay-for-performamognams and a BTE recognized physician may usectbiential when
contracting with health organizations and purcheeéhealth services.

The BTE metrics have been adopted by Medical Hoita¢ &d Improving Performance in Practice (IPIP)
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The following chart summarizes methods of submissiofor BTE recognition

Performance
Assessment
Pathway

NCQA

BTE Programs
Available

Cardiac Care Link
Diabetes Care Link
Spine Care Link

Physician Office
Link

Medical Home

Level of
Assessment

Care Links: Levels |
and Il

Physician Office
Link: Levels I, II,
and Il

Medical Home:
Level Il or 11l for
any two Care
Links + Level Il
or lll for Physi-
cian Office Link

Mode of Data
Submission

Via NCQA workbook

For more informa-
tion, visit
http://www.ncqa.org/
under Programs
>Recognition

Recognition Term

NCQA recognition is 3
years

BTE recognition is 2 years,
beginning January 1,
2010

If BTE recognition is
achieved prior to Janu-
ary 1, 2010, recognition
is 3 years

*Note: Although NCQA
recognition is for 3 years,
physicians will need to
reapply in 2 years to main-
tain eligibility for BTE
recognition & awards in
Colorado

Cost/Fees

$360 per
physician

Check the NCQA
website for
details

Minnesota
EMR/registry
(MNCM/
IPRO)

Asthma Care Link
CAD Care Link
Cardiac Care Link
CHF Care Link
COPD Care Link
Diabetes Care Link

Hypertension Care
Link

Medical Home

Care Links: Levels
I, Iland 1lI

Physician Office
Link: automati-
cally awarded to
physicians who
achieve recogni-
tion in a Care
Link by submit-
ting data from a
CCHIT-certified
system

Medical Home:
Level Il or Il for
any two Care
Links + Level Il
or lll for Physi-
cian Office Link

Direct electronic
submission by
vendor

For more
information, visit
http://
www.bridgestoexcell
ence.org/ under
Participation
>Physicians

BTE recognition is 2 years,
beginning January 1,
2010

If BTE recognition is
achieved prior to Janu-
ary 1, 2010, recognition
is 3 years

Note: BTE accepts NCQA
recognition status, but only
for 2 years

No fee

BTE IPRO
Direct
Submission
Portal

Asthma Care Link
CAD Care Link
Cardiac Care Link
CHF Care Link
COPD Care Link
Diabetes Care Link

Hypertension Care
Link

Medical Home

Levels I, I, and Il
for all programs
Physician Office

Downloadable tem-
plate from website:
http://paolipro.org/

Link: automati-
cally awarded to
physicians who
achieve recogni-
tion in a Care
Link by submit-
ting data from a
CCHIT-certified
system

BTE recognition is 2 years,
beginning January 1,
2010

If BTE recognition is
achieved prior to Janu-
ary 1, 2010, recognition
is 3 years

Note: BTE accepts NCQA
recognition status, but only
for 2 years

$95 submission
fee for individuals

$295 for groups
of 3 or more
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Physicians Who Could Receive BTE
Recognition as of 5-15-2009

County Number of Physicians
Adams 136
Arapahoe 176
Boulder 103
Broomfield 7
Clear Creek 0
Custer 0
Denver 239
Douglas 61
Elbert 2
El Paso 315
Fremont 16
Gilpin 2
Jefferson 148
Larimer 125
Pueblo 100
Teller 11
Weld 67

BTE Physicians Recognized
as of 12-31-2009

LARIMER

o¢Am

BROOMFIELD

BOULDER

A- ARAPAHOE
T
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DOUGLAS ELBERT
TELLER
EL PASO
FREMONT

Total Number of
Physicians Recognized
in Colorado

’— Recognition for Cardiac
Program

PUEBLO

Recognition for Diabetes Program

Recognition for Both Cardiac And Diabetes Programs

Colorado Front Range

Both Cardiac
County Cardiac Diabetes & Diabetes
Program Program Program

Recognition | Recognition | Recognition
Adams 6 29 6
Arapahoe 15 25 1
Boulder 5 27 4
Broomfield 8 12 6
Clear Creek 0 0 0
Custer 0 0 0
Denver 10 25 5
Douglas 7 7 1
Elbert 0 0 0
El Paso 0 25 0
Fremont 0 0 0
Gilpin 0 0 0
Jefferson 28 60 25
Larimer 0 0 0
Pueblo 0 0 0
Teller 0 1 0
Weld 0 1 0

TOTAL:
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The BTE Pilot Program ended
December 2007. The current

program now includes Cardiac

recognition and expanded BTE

participation to include the Front

Range of Colorado in January 2008

The graphic to the right lists current

participants in 2010.

Bridges to Excellence — Colorado—What Employers TeTheir Employees
Employers and health plans highlight physicians Wwhaee been recognized in their Provider Directories
The two employers below are providing the followingprmation to their employees as well.

From the City of Colorado Within the City organization, we From the Colorado doctors in Colorado who

Springs routinely promote the benefits of treSpringS Utilities provide the level of care
BTE Program and encourage our recognized and

“The City of Colorado Springs hasmembers to obtain services from | The Colorado Springs recommended by the

been a member of the Colorado jn-network BTE certified providers | Utilities (CSU) intranet National Committee on

Business Group on Health since  through the following:
2004. As a member of CBGH we
support and participate in the
Bridges to Excellence (BTE)
Program where we are currently
focusing on the Diabetes and
Cardiac Care Links.

1. New employees are
introduced to the BTE
Program during their new
employee benefit enrollment
session.

o 2. BTE educational materials
Under the BTE Program, physicians and links are available onlif

and practices are rewarded for under our Benefits website.
adopting better systems of care. 3.BTE recognized physicians
We believe this is a win-win for the are clearly identified in the
employer, patient and provider Medical Network directory of
community in that recognized physicians and a separate i
physicians are rewarded for their of these physicians appears
efforts with the overall goal of online to capture the attentio
Improving patient outcomes and of our members.

reducing healthcare costs.

website for their employees Quality Assurance. The list
provides information about  of currently recognized

employee benefits. On the doctors, also in the Cofinity

CSU HR ser\_/ices network, is available on the
Healthwise site, employees CsuU intranet. Employees can
are instructed to go to make an informed choice on

“Provider Quality". There doctor selection.
employees will find the

efollowing text: For general information

“Bridges to Excellence about BTE they are

(BTE) Program.” encouraged to visit
www.bridgestoexcellence.ofg

“If an employee has diabetes

Ltor cardiac disease, they now

can see that CSU participates

nin the BTE diabetes and

cardiac care link programs.

The programs recognize the

Behind the Scenes - CBGH'’s role as the Data Aggreiga for BTE-Colorado

Each year the participating employers and healihgtreate aggregate
which physicians their Qualifying Members have s€eBGH receives fil

data files based on theingck¥ta. These data sets summarize
es that report, in essence, EhaiX has seen 4 members for a

diabetes- or cardiac-related condition. CBGH cadstés these data sets into its BTE database atwhesawhich recognized physicians

also appear in the data sets. If a physician appeaboth lists, i.e., is on

the list of recognipdnysicians and appears in the data sets

from one or more of the participating employergrtithat physician will receive a monetary awardeAfthe end of each quarter, CBGH
issues letters and reward checks to the physidikemdified to receive awards.

For further information on the Bridges to Excellenee Rewards Programs please visit these websites:
www.bridgestoexcellence.org
WWWw.Ncga.org
www.coloradohealthonline.org






